
ESG outcome aligned delivery

Consumer expectation and regulation is driving demand 
for more responsible and sustainable organisations. 

This will require all businesses to communicate on their 
prioritisation and delivery of ESG outcomes.   

Change is complex. 

Delivering it doesn’t have to be.

www.sharktower.com



Purposed-led and sustainable organisations

Organisations of all types and sizes are having to respond to the increasing expectation to be 
sustainable and contribute positively to wider society and the planet.

Today employees, customers, communities, suppliers and regulators are demanding 
organisations consider and communicate how they contribute to society, how they care for the 
planet and how they conduct themselves. Creating a shift to purpose-led and sustainable 
organisations with transparency on their impact in the world.

The focus on ESG Impact

This is having a fundamental impact on how organisations shape their strategy and 
requires projects to go beyond focusing on solution delivery and immediate business benefits –
now we must consider the importance of Environmental, Social and Governance (ESG) factors.

The importance of ESG factors in both private and public sector, from customer 
expectations and climate change commitments through to investor criteria and sector regulations, 
is creating a demand to be able to trace and report on ESG outcomes. For example, many 
organisations are now required to report on what changes they are implementing and performance 
towards achieving net zero carbon emissions.

Making ESG criteria a key part of procurement decisions and project evaluations is the first step, 
however tracing this through to implementation and realisation is critical for reporting on impact.

In the public sector, the UK Government published Procurement Policy Note (PPN) 06/20 which 
now requires key ESG related themes to be evaluated in all UK central government procurement 
from 1st January 2021, through the use of a 'social value model'. The 'social value model' is divided 
into five broad themes of ESG objectives:

1. COVID-19 recovery

2. Tackling economic inequality

3. Fighting climate change

4. Equal opportunity

5. Wellbeing
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Traceability of outcomes from procurement to implementation and beyond

Traditionally both procurement and project management processes have often stopped reporting 
at solution delivery i.e. procurement award or project implementation. While business cases may 
have outlined the required business outcomes such as benefits and value for money (VfM) criteria, 
these were rarely tracked after project completion. With increasing focus and requirements to 
report ESG impacting activity, organisations have a need for greater traceability and real-time 
reporting of progress towards these downstream outcomes.

Having end to end traceability of delivery and outcome realisation is becoming an operational 
imperative as ESG factors, as well as VfM benefits, become a critical criterion in organisational 
strategy, procurement decisions and stakeholder reporting. 

Technology and data solutions opportunity 

To support this, procurement processes could benefit from digital solutions that can provide a 
more data-driven and repeatable process approach. Solutions that enable consistency of tracking 
procurement output through to implementation but more importantly can provide end to end 
visualisation of key procurement milestones, real-time reporting of progress and insights on 
potential risks to required outcome.

Any solution should ultimately support the ability to track benefits beyond the award of contracts 
or service / project implementation and provide full traceability from delivery through to realisation 
of organisational outcomes for financial benefits and now ESG impact tracking.

Desired benefits of digital solutions

▪ Repeatable frameworks for consistency procurement process and tasks

▪ End to end dependency mapping from contract award, implement to outcome realisation

▪ Integrating procurement and new services / products into overall business change

▪ Real-time portfolio level insights on all procurement delivery milestones and progress

▪ Alignment to and reporting of business benefits and ESG impact outcomes.

Define Outcome 
and Scope

Sourcing and 
Contract Award

Delivery and 
Implementation

Adoption and 
Embedding

Outcome 
Realisation

Agree desired outcome and 
scope.

Researching solutions / 
market.

Define evaluation and 
business case criteria;

▪ Business Benefits

▪ Value for Money

▪ Environmental

▪ Social

▪ Governance

RFI and supplier 
questionnaire stage.

Detailed requirements and 
evaluation criteria.

Invitation to tender / RFP 
process.

Short listing and selection 
to contract award.

Contract definition and 
negotiation.

Performance and outcome 
criteria built into contract.

Dependant on type of 
service / product, contract 
award will result in 
implementation;

▪ Service integration

▪ Solution implementation

▪ Manufacturing supply

▪ Project delivery 

▪ Consultancy 

▪ Business change

Solution or service 
optimisation / bedding in.

Warranty / fix period.

Supplier performance 
management.

Handover to owner / 
business / service owner.

Facilities / asset 
management.

Outcome monitoring and 
reporting.

Business benefits / VfM key 
performance indicators.

ESG outcome measurement 
and reporting.

END TO END TRACEABILITY OF VfM/ESG OUTCOMES
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For more information: www.sharktower.com

@SharktowerApp

linkedin.com/company/sharktower-ai

Sharktower provides a data-driven approach to outcome delivery

The primary purpose of Sharktower is to enable teams to deliver better outcomes for their 
organisations and ultimately the world as a whole.

Our platform is adaptable to support all initiatives involved in delivering business change and 
organisational outcomes; whether these are a formal projects, large scale transformations, 
continuous process improvements, business change initiatives, procurement award processes or 
service/technology implementations. These all have one thing in common: they are functions or 
processes to deliver business value and outcomes.

How we are supporting procurement to outcome traceability

Sharktower helps organisations integrate their procurement processes as part of the end to end 
outcome delivery, providing a more data-driven and repeatable process approach.

Less waste and 
more focus

Increased 
accountability

Faster decision 
making 

Better change 
outcomes

Our customers achieve greater consistency and end 
to end visualisation of key procurement milestones, 
real-time reporting of progress and insights on 
potential risks. Linking procurement to downstream 
implementation and outcome realisation 
dependencies.

Our platform enables organisation-wide tracking of 
contract awards/project implementations through 
to organisational outcomes for VfM benefits and 
ESG impact tracking.


