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Will AI change the way 
you manage change?
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INTRODUCTION 

Bringing People and Data Closer Together
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These authoritative and diverse 
guides provide a full view of a topic. 
They help you explore, compare, 
and contrast a variety of viewpoints 
so that you can determine what 
will work best for you. Reading 
a Mighty Guide is kind of like 
having your own team of experts. 
Each heartfelt and sincere piece 
of advice in this guide sits right 
next to the contributor’s name, 
biography, and links so that you can 
learn more about their work. This 
background information gives you 
the proper context for each expert’s 
independent perspective.

Credible advice from top experts 
helps you make strong decisions. 
Strong decisions make you mighty.

 
David Rogelberg 
Editor



FOREWORD

Like a shark tower at the beach is 
used to spot danger on the horizon, 
Sharktower’s AI-driven software 

delivery. 

software gives businesses clarity, 
transparency and control in one 
place, and means work can be 
planned, managed and tracked 
visually in real-time, and viewed 
across the whole business.

Under the surface, Sharktower’s 
machine learning models analyse 
data to highlight potential problems 

health, slippage and team sentiment 

Change is complex. How you deliver 
it doesn’t have to be.

Craig Mackay,  
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Project management tools
for the future you're delivering

You can’t deliver the future with old-school spreadsheets and passive programs.
For a personalised demo of future-focused project management,

go to www.sharktower.com/demo



“Transparency is a rare commodity in a 
complex project.”

Endeavour Programme,  



“AI does not suffer from optimism bias; it makes 
meaning of data faster and at a far greater scale 

management software tools.”



Endeavour Programme,
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Any process that has the 
visibility and analytical power 
to transparently identify future 
outcomes and the ability to 
escalate through layers of 
management becomes a 
decision driver.

management AI depends on 
the types and quantity of data 
the AI system consumes. The 
more data AI systems have, 
the better they become. They 
continuously improve.

Key Points



“The ability to identify problems and address them as 
quickly as possible depends on the team’s knowledge 
and experience.”

Eurobank,
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Eurobank,

many stakeholders, managing 

challenge. It is essential to 
stay close to stakeholders, 
keep them informed, and 
show them the results of each 

Machine learning–based 
tools can take on some of 

will always need key people in 
key positions.
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Key Points
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“Useful lessons learned are easily lost. For many project 
managers, the lessons they learn come from their own 
experiences rather than a database of past projects.”

PMO LEARNING 
LIMITED, 
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and now you have a means of automatically 
capturing and codifying lessons learned.”



PMO LEARNING LIMITED,

The traditional approach to 
capturing lessons learned 
manually entering that data into 

managers must manually. It 
is an archaic process in which 
many lessons learned are lost.

AI capabilities should be able 

information, provide relevant 

data, and provide decision 
modeling capabilities.
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Key Points



“When faced with complex situations or large amounts 

that prevent them from deriving the most business 
value from that data.”

Université libre 
de Bruxelles, 



• 

• 

• 

managers but to everyone involved in the process so 
that they can easily visualise what is happening and 
never lose track of important information.”



Université libre de Bruxelles,
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Many different human biases 
are at play in decision rooms. 
The result is that too many 
decisions are made based 
on perceptions and the last 
information available to the 
decision-maker.

AI-based systems provide 
clear visualisations of key 
data that level the playing 
field for everyone involved in 

can be based on real data, 
not personal perceptions or 
biases.

Key Points



“A project manager’s ability to make good decisions 
is only as good as what he or she knows. What a 
project manager knows is only as good as the data 
available.”

Closer Together University of 
Northampton Students’ Union, 



and problems are likely to arise, that would be 
phenomenal.”



University of Northampton Students’ Union, 

The key to making good 
decisions is knowing how to 
draw on your experience, ideas, 
and the information available to 
you so that you can intervene in 

stick.

If you are interested in growth, 

and you want to improve 
future deliveries, you will need 
more robust tools than those 
designed to help you deliver a 
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Key Points
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“Resourcing decisions force managers to balance risks 

have on other processes and projects.”

Decisions Unum, 
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“[New tools] provide real-time insight into which 

good chance of success. They can also show which 
are going to deliver the biggest return.”
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are difficult because 
resources are always limited 
and business realities are 
always changing.

With additional artificial 
intelligence capabilities and 
a database of historical 

can deliver a level of 
intelligent automation that 

based on complexities or 
the likelihood of problems 
arising. These systems 
can then alert managers to 
potential problems based on 
forecasting.Unum, 
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Key Points



“It is no longer just one person trying to understand 
everything. Hundreds of people may be on a project 
team, all with eyes and ears open and contributing to the 
good of the project.”

across the Team 
Manager Ltd, 





Predictive tools and alerts 

members to make incremental 
corrective actions in real 
time rather than waiting on a 

process to make big periodic 
changes.

AI represents an evolution 

which the tool does more 
than simply consolidate 
information into a dashboard. 
The tool can now push alerts 
and information out to the 
team.
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Key Points



Change
is complex.
Delivering
it doesn’t
have to be.
Project management is changing for
the better. For a demo of AI-driven
planning, predictive analytics and
real-time reporting, go to
www.sharktower.com/demo


